Continued Commissioner Workshop — Friday, October 30, 2009

The Graham County Board of County Commissioners met Friday, October 30, 2009 at 9:00 a.m. in the
Conference Room of the Graham County Community Building located at 196 Knight Street Robbinsville,
NC for a continued commissioner workshop. The purpose of the workshop is to revise the county
employee policy. Commissioners present were: Bruce Snyder, Billy Cable, Steve Odom and Gene Trull.
Commissioner Snyder called the meeting to order.

The Board discussed changes to leaves with and without pay, military, funeral, educational, adverse
weather, workers compensation, unemployment, travel time and per diem reimbursement, separation,
disciplinary action and reinstatement.

The Board finished all discussion on the remainder of the policy and will send to the county attorney for
review.

Commissioner Odom made the motion to adjourn the meeting. Commissioner Trull seconded this
motion. Vote unanimous.

Bruce Snyder, Chairman, Graham County Commissioner

Sandra Smith, Vice-Chairman, Graham County Commissioner

Billy Cable, Member, Graham County Commissioner

Steve Odom, Member, Graham County Commissioner

Eugene Trull, Member, Graham County Commissioner

ATTEST:

Kim Crisp, Clerk to the Board



