Special Meeting — Monday, August 24, 2009

The Graham County Board of County Commissioners met Monday, August 24, 2009 at
9:00 a.m. in the Conference Room of the Graham County Community Building at 196
Knight Street Robbinsville, NC for a joint meeting with Swain County Board of County
Commissioners to discuss the Deal’s Gap Area including sections of Hwy. 129 &
Hwy.28 that Graham County provide police, fire, ambulance, rescue and sanitation
services. Present were: Commissioners Bruce Snyder, Sandra Smith, Billy Cable, Gene
Trull and Steve Odom. Chairman Bruce Snyder called the meeting to order.

Commissioner Snyder thanked the Swain County Board of Commissioners for coming
and everyone introduced themselves. Commissioner Snyder turned the meeting over to
Kevin King, Swain County Manager. Manager King stated that he had met with Manager
Cody and was given a proposed dollar amount of $115,000.00. He stated that a mutual
agreement had been signed in the past and that the dollar amount that is now being paid
to the county was given to them by Graham County Board of Commissioners.

The boards discussed the number of trips that are serviced by Graham County versus the
number served by Swain County. The boards discussed the need for the county managers
to get together to finalize a deal to present to their boards and to continue this until an
agreement is made. Both boards were in agreement to this decision.

Commissioner Odom made the motion to adjourn. Commissioner Cable seconded this
motion. VVote unanimous.

Bruce Snyder, Chairman, Graham County Commissioner

Sandra Smith, Vice-Chairman, Graham County Commissioner

Billy Cable, Member, Graham County Commissioner

Steve Odom, Member, Graham County Commissioner

Eugene Trull, Member, Graham County Commissioner

ATTEST:

Kim Crisp, Clerk to the Board



