Organizational Meeting — December 1, 2014

The Graham County Board of Commissioners met Monday, December 1, 2014 at 10:00 a.m. for their
Organizational Meeting in the Graham County Community Building located at 196 Knight Street,
Robbinsville, NC 28771. Commissioners present were: Lynn Cody, Keith Eller, Ricky Gibson, Jacob Nelms
and Connie Orr.

1.

10.

Clerk Crisp called the meeting to order.

Clerk Crisp stated that the new board members had taken their oaths to office.

Clerk Crisp stated that the board needed to elect a Chair and asks for a nomination.
Commissioner Orr made the motion to appoint Commissioner Eller as the Chairman.
Commissioner Cody seconded this motion. Vote was unanimous.

Commissioner Eller stated that the board would now need to elect a Vice-Chairman.
Commissioner Orr made the motion to elect Commissioner Nelms as the Vice-Chairman.
Commissioner Gibson seconded this motion. Vote was unanimous.

Commissioner Eller asks about the bonds. Clerk Crisp stated that the bonds for the Sheriff and
the Register of Deeds were in the amount of $25,000.00 as required by law and was filed in the
Finance Office. Commissioner Orr made the motion to accept the bonds as stated.
Commissioner Nelms seconded this motion. Vote unanimous.

Commissioner Eller asks for a motion to appoint a Clerk. Commissioner Orr made the motion to
reappoint Clerk Kim Crisp. Commissioner Nelms seconded this motion. Vote unanimous.
Commissioner Eller asks for a motion to appoint an Attorney. Commissioner Orr made the
motion to reappoint Attorney Donna Cody. Commissioner Lynn Cody seconded this motion.
Vote unanimous.

Commissioner Eller stated that he would like to reappoint the County Manager. Commissioner
Orr made the motion to reappoint County Manager Greg Cable. Commissioner Nelms seconded
this motion. Vote unanimous.

Commissioner Eller welcomed the new board members. Commissioner Gibson asks the board to
consider a time change for the meetings due to his work schedule. Clerk Crisp stated that this
would need to be talked about at the regular meeting.

Commissioner Eller ask for a motion to adjourn. Commissioner Nelms made the motion to
adjourn. Commissioner Gibson seconded this motion. Vote unanimous.

Keith Eller, Chairman, Graham County Commissioner

Jacob Nelms, Vice-Chairman, Graham County Commissioner

Lynn Cody, Member, Graham County Commissioner

Ricky Gibson, Member, Graham County Commissioner

Connie Orr, Member, Graham County Commissioner

ATTEST:

Kim Crisp, Clerk to the Board



